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Accomplishments:

• Began the detail planning phase of the MDHS/MDCPS transition in all departments

• Identify key counterparts between MDHS/MDCPS down to the individual level

• Determine sequence of knowledge of transfer to build towards MDCPS self sufficiency

• Determine personnel transfer and hiring approaches

• Determine training requirements and approach

• Validate with MDHS/MDCPS Leadership to verify no function was missed

• Developed a MDHS/MDCPS Employee communication plan that will provide answers to 
questions on “What is happening in my area?” and “What is happening to my role?”.


